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The Atlantic Flyway Shorebird The Atlantic Flyway Shorebird 
Initiative: Initiative: 

Developing broadDeveloping broad--scale business planning scale business planning 
conservation from the ground upconservation from the ground up



Shorebird Population DeclinesShorebird Population Declines
 along the Atlantic Flywayalong the Atlantic Flyway
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71% of shorebird species71% of shorebird species



Business Planning & theBusiness Planning & the
 American Oystercatcher PlanAmerican Oystercatcher Plan

••
 

Process Process --
 

Full multiFull multi--partner partner 
engagementengagement

••
 

Funding need Funding need --
key part of planningkey part of planning

••
 

Cumulative conservation impact Cumulative conservation impact --
leverage partners & resources, leverage partners & resources, 

tieringtiering



Measurable Objectives Measurable Objectives --
 

funding levels funding levels 
tied to population growthtied to population growth

American Oystercatcher Business PlanAmerican Oystercatcher Business Plan
ModelModel

American Oystercatcher Working Group & NFWF, 2008



Atlantic Flyway Shorebird Atlantic Flyway Shorebird 
Business Strategy, Phase 1Business Strategy, Phase 1

Goal: ↑ focal 
shorebird 
pops. 10-15% by 2020

•
 

Action-oriented: projects,
funding, partners 

• Flyway Scale – but lacks 
true flyway engagement

•
 

Endorsement:>60 agencies,
NGOs, universities

June 2013



Atlantic Flyway Shorebird Atlantic Flyway Shorebird 
Business Strategy Business Strategy --

 
ComponentsComponents

•
 

15 Focal Species: 
American Golden Plover   
Greater Yellowlegs              
Marbled Godwit                  
Purple Sandpiper                
Red-necked Phalarope       
Sanderling                          
Snowy Plover 
Wilson’s Plover                       

American Oystercatcher
Lesser Yellowlegs
Piping Plover
Red Knot
Ruddy Turnstone
Semipalmated Sandpiper
Whimbrel

•
 

Major Threat Categories:
Habitat Loss & Change
Human Disturbance
Predation
Hunting
Knowledge Gaps

•
 

Specific activities/projects   



Progress & Current StatusProgress & Current Status

••
 

NFWF Keystone InitiativeNFWF Keystone Initiative
GreenlightedGreenlighted

••
 

ProjectsProjects

••
 

Revised strategy Revised strategy 
based on engagementbased on engagement

--
 

Hurricane SandyHurricane Sandy
--

 
Caribbean HuntingCaribbean Hunting

--
 

AMOY PlanAMOY Plan
--

 
Bahamas efforts (Audubon)Bahamas efforts (Audubon)

http://eoimages.gsfc.nasa.gov/images/imagerecords/79000/79559/sandy_vir_2012303_06_lrg.jpg
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=HEunfZcBKcME9M&tbnid=u3KgIYhEnVEPRM:&ved=0CAcQjRw&url=http://meadows.ucdavis.edu/org/nfwf&ei=xZ4uVLzoAobmsAT8hoGwAg&bvm=bv.76802529,d.aWw&psig=AFQjCNEt51Gn75yJylglax9Hp7mNtTnJIg&ust=1412427837600956
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=IOyxv7Ouus-ZMM&tbnid=yO6yUssh2N5oQM:&ved=0CAcQjRw&url=https://www.seoclerk.com/Article-Writing/171426/I-can-write-5-Article-of-400-to-500-words-100-unique-copy-scype&ei=Zp8uVIuyEK7esATItIHQDw&bvm=bv.76802529,d.aWw&psig=AFQjCNF3xOQ8j08bNqXMk90Pu2QB8-qq8Q&ust=1412427944828619


Next StepsNext Steps

••
 

Implement activities at multiple scales Implement activities at multiple scales 
••

 
Clear partner roles (Agency, NGOs, AcademiaClear partner roles (Agency, NGOs, Academia)

••
 

Better link to Latin Better link to Latin 
America /CaribbeanAmerica /Caribbean
••

 
Convention of Migratory Spp.Convention of Migratory Spp.
(WHMSI)(WHMSI)

••
 

NMBCA funding for workshops?NMBCA funding for workshops?
••

 
Ramsar, Birds CaribbeanRamsar, Birds Caribbean

••
 

Secure Collective FundingSecure Collective Funding
••

 
Clear funding roles; leverage new partners Clear funding roles; leverage new partners 

••
 

Tie in to existing partner prioritiesTie in to existing partner priorities



THANK YOU!THANK YOU!
Shorebird Initiative Shorebird Initiative 
Steering CommitteeSteering Committee

Over 80 Over 80 
ContributorsContributors

Other Other 
partnerspartners
includingincluding

YOU!!YOU!!

scott_johnston@fws.govscott_johnston@fws.gov
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